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What is the role of the mentor? 

A mentor is a qualified professional (Nurse, Midwife etc) who has a mentoring qualification (English National Board 998/7, Mentor Preparation module or Certificate of Education). 

"Mentors are people who, through their action and work, help others to achieve their potential" 
Shea 1992 
"help in making significant transitions in knowledge, work or thinking" 
Parsloe and Wray 2000 
"Behind every successful person somewhere, somehow, someone cared for their growth and development. This person was their mentor" 
Kaye (out of print) 


Mentors who really make a positive difference to a student's life do so by remembering that they are a person and not just a student.


Elements of the role 

· Teaching and support of learning 

· Assessment and giving feedback to students 

· Developing effective learning environments and student learning support systems 

· Reflective practice and personal development 

· Contribution to the design and planning of learning activities 

· Team Mentoring and the Associate Mentor Role

Team Mentoring 
Within Frimley students are mentored using a team approach. Each student has a mentor who is responsible for the student's placement experience, and one or more associate mentors. 

What is an Associate Mentor?
The associate mentor is a qualified practitioner (nurse/midwife/AHP/ODP) who has not attended any specific mentor preparation module at a University (ENB 998/Mentor Preparation/Certificate of Education.) 

The role of the Associate Mentor 
· To assist the qualified mentor to mentor a student within a team 

· The associate mentor will liaise with the Mentor regarding the student's progress and needs 

· An associate mentor will work closely with the student, guide, counsel, demonstrate skills, assess competence, encourage reflection, act as a role model, etc, particularly when the mentor is not on duty. 

· The associate mentor can sign in the portfolio that a student has achieved learning outcomes 

· The associate mentor cannot sign the summative assessment 

What should I do before the student arrives? 

Placement information from the University should give the placement plenty of notice that a student is due. You will be notified that you will be the mentor of a specific student by whoever coordinates student placements in your area, this person will also allocate the mentor team. The student should contact the placement 2 weeks prior to the start of the placement. This gives you the opportunity to identify off duty requirements, specify uniform policy etc. A warm welcome from their mentor at this point can go a long way. 

Off Duty Guidelines 

The aim of providing guidelines is to support mentors and nursing students, whilst also ensuring that students experience a full range of experience. These guidelines also ensure parity across placement areas.  The guidelines can be found in the Support section, on the Mentor pages of the Clinical Placement website
What do I need to do on day one? 

· A welcoming and prepared placement can have a positive effect on a student's experience 

· Ensure that your student receives a welcome pack 

· Orientate the student to the area and complete paperwork for health and safety and essential policies. The student's portfolio contains a sheet to sign against these 

What do I need to do during week one? 

· A student led learning agreement must be formulated at the beginning of a placement (see below), at latest the by the end of the first week 

· Dates for formative and summative assessments need to be set at this time and written into the off duty (see below) 

The student led learning agreement 

This is an agreement between the student, and you the mentor. The student should have already outlined what they want to achieve whilst in placement, prior to the meeting, by comparing the learning outcomes of the module to the learning outcomes available in the placement (which can be found in the student welcome pack). 


What should the student led learning agreement include? 

· The students learning needs in relation to the learning outcomes identified for the particular module and to their past experience 

· How they will go about achieving those learning outcomes 

· The resources they will need to use to achieve their learning outcomes 

· The ways in which you will monitor and evaluate their progress 

· How they will demonstrate that they have achieved the practice based learning outcomes i.e. the evidence in their practice portfolio (see below) 

· The learning agreement should not be seen as something that remains fixed over time. It is an outline of an intended development route and a dynamic tool to help in planning learning activities and measuring achievements 

· The mentor's role is to guide the student into making their objectives realistic and achievable 
If the student is still in the Common Foundation Year (Year one) and an opportunity to experience care of patients from other branches (i.e. Adult, Child, Mental Health, Learning Disabilities) arises on your ward please enable the student to participate in their care 

Take this opportunity to remind the student that they must keep their portfolio with them on the ward and ensure that outcomes are signed off as soon as possible. Also ensure that the student keeps the portfolio up to date so that it can be signed off by you at the appropriate times. 

What is the portfolio? 

· Each module has its own portfolio of practice evidence that the student must complete whilst in their placement 

· Completion of each module's portfolio is absolutely essential for students to pass this course 

· Portfolios from each module collectively form the overall portfolio for the three-year course. This represents 50% of the total course assessment 

· The portfolio is a place to collect evidence to demonstrate that the student has achieved the learning outcomes for the module they are studying 

Each portfolio contains a set of learning outcomes under the headings of 

· Professional Practice Skills 

· Values and Attitudes 

These are the outcomes that need to be assessed by you in practice. The tutors assess outcomes under the other headings; it is not your role to mark academic work that meets outcomes under the other headings. 

The student will provide you with evidence (reflections, evidence of practice, direct observations etc) to support their achievement of the learning outcomes.  You then sign if you agree that this evidence meets the learning outcome. 

If a student asks you to sign any learning outcome for which you have not seen any evidence i.e. you have not observed them in practice or you have seen no written evidence then you cannot sign the outcome off. You will need to alert the tutor if this happens repeatedly. 


Assessment strategies 

· Negotiate clear and achievable goals 

· Challenge unacceptable practice 

· Evaluate student performance 

· Monitor performance of student over time 

· Directly observe student's practice 

For more detail on the above, please see the Mentor-Student Link file, which contains a fuller version of this in the University Mentor Handbook. 


Formative Assessment - what do I need to do? 

A formative assessment is a review of the student's progress, against the learning outcomes, at the half way stage of each placement and at the mid-point of the module. Timetable this into the off duty as early as possible, preferably at the same time as discussing the student led learning agreement. 

Feedback regarding achievements and areas for development and improvement needs to be given (see Principles for giving effective feedback.) As students are now only summatively assessed once at the end of the module it is essential that you document as much supporting information on your assessment as possible, this will assist the mentor that is required to summatively assess the student at the end of the module. Any concerns about progress need to be identified, especially if you feel that the student may not pass any aspect of the placement see below. 


What do I need to do if I feel the student is not achieving their learning outcomes? 

It is extremely important to act if you feel a student is not coping with the demands of the course or the placement. It is understandable that one gives students the benefit of the doubt while they settle into a new ward or a new module but you must act quickly if after a short settling in period they are still causing concern. The first course of action is to let the Link tutor know as soon as possible, by email, and copy the Placement Learning Facilitator (PLF) into the email (contact details of your link tutor should be on a poster on the ward and are on this website). If you have no response within 24 hours you need to email the Locality lead (also on the poster and website) and copy the PLF in. 


The tutor will help you by negotiating an action plan to help the student to achieve their learning outcomes and improve their skills and performance by the end of the placement. Action plans start with a meeting between student, mentor and tutor. The PLF will also be able to assist in this. The objective of the meeting is to produce a clear plan to help the student change direction and pass their placement. Action Plans must be put into place not less than two weeks before the end of the placement. The sooner an action plan is negotiated the more time the student has to meet the outcomes. If this process is not followed the student can appeal and be reinstated. 


If a student is acting in such a way that they would be suspended from duty if they were a trained nurse/midwife then you must immediately inform your manager, the PLF and the University. If it is out of office hours you have the power to immediately temporarily withdraw the student from practice. There is a flow chart that details this process, and the failing to meet learning outcomes process, in the Mentor Student Link folder. 

Summative assessment - what do I need to do? 

The summative assessment is the final student assessment which occurs once at the end of the module. The mentor needs to confirm whether or not the student has supplied enough evidence to confirm that the learning outcomes have been achieved. 

If the mentor is happy with all aspects of the student's progress this can be completed near the end of the placement. If there have been concerns this needs to be done at least two weeks before the end of the placement allowing time for new or further action planning if needed. 


Professional Behaviour Assessment 

This assessment needs to be completed in every placement. If you have issues with a student's timekeeping, attendance, reliability etc this is where you need to document it. Again if the student will fail this the process described earlier needs to be followed. 

Principles of giving constructive feedback 

Feedback that is accurate, meaningful and given to us in a sensitive way can help reduce our anxiety, increase our job satisfaction, and our motivation to learn and develop. Destructive feedback given in an unskilled manner can leave us feeling very negative and wondering whether there is any point or anything for us to build on. There are some simple steps that we can take to make it a planned and hopefully positive experience: 

· Be clear about what you want to say in advance 

· Ask the student how they feel they are getting on 

· Start with positive - acknowledge what they are doing well 

· Suggest measures they can take to develop areas in which they are not doing so well 

· Encourage them to consolidate their strengths and address their limitations. With a positive approach you can help them learn from both positive and negative experiences 

· Be clear, concise and specific. Avoid general comments that do not give enough detail to learn from 

· Give alternatives- suggest what could have been done differently 

· Encourage the student to own the feedback, be open to their point of view and use your listening skills to establish how what you are saying is affecting them 

· Focus on behaviour rather than personality traits 

· End the meeting ensuring the student knows what has been decided especially if there are any issues, and with a positive comment on something they do well 

Top Tips 

Don't be worried if you don't know the answer to a student's question, nobody knows everything! The best approach is to suggest that you both research the answer and return to discuss at a later date. 

Make sure that your student brings in their portfolio every day, and encourage them to keep their written evidence of the work you have observed up to date. Then ensure that you take the time to sign off that work as you go along, this will prevent the problem of you having to take a portfolio home the day before it is due to be submitted and trying to remember events that happened six weeks ago! 

Trust your intuition about a student; if you are concerned follow it up. Use your associate mentors to discuss and gain information

